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DIVERSE INDIVIDUALS FIND COMMON GROUND 
IN NCBI PREJUDICE REDUCTION WORKSHOPS
MISSOULA—
"Shy people." "Single parents." "Mentally ill." "Low-income."
These are a few of the things that are called out from the audience when facilitators ask 
them to name groups of people who are targets of prejudice and misinformation. The exercise 
is part of a Prejudice Reduction Workshop held at The University of Montana.
"Jews." "Assertive women." "Fat people." "Short people."
The list, scribbled in red ink on a dry-erase board, keeps growing and growing until 
there is no more room.
Then the 39 workshop participants divide into groups that they identify with, which 
split off to answer a question: "What do you never want people to say, think or do toward 
your group again?"
Reassembled, the audience listens as groups stand and share their answers.
"We don’t want to be called ‘cute,’" says one of a group of three short women.
"I don’t want people to assume my children are adopted because they’re darker-skinned 
than I am," says a woman who is part of the interracial relationships group.
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"I don’t like it when people equate worth with occupation," says a retired man who is 
in the unemployed group.
Workshop participants have come from across western Montana to learn to challenge 
offensive comments and to act as constructive allies on behalf of other groups. In Missoula, 
Prejudice Reduction Workshops are led by UM staffers trained by the Washington, D.C.- 
based National Coalition Building Institute. They are sponsored by the University Center’s 
Multicultural Alliance and the Missoula NCBI chapter.
As the three-hour workshop progresses, people take turns sharing experiences of 
prejudice. An American Indian woman relates being followed by security guards in stores. A 
gay college student, recently out of the closet, describes hearing his high-school teacher tell a 
homophobic joke in the classroom.
Then comes the hardest part: learning to confront prejudice effectively. There are role- 
playing exercises, where participants learn to get past ineffective reactions -  like freezing up 
and becoming angry -  and practice communicating calmly and respectfully.
There is sharing by participants of techniques that work well for them. One woman 
says she responds to hateful remarks about others by saying "You’re talking about my 
friends." Another suggests asking "I wonder why we find that funny?" after being told 
offensive jokes.
There are discussions of ways to shift attitudes, of the difference between simple 
thoughtlessness and deliberate hatefulness, and of when it is safe to respond to prejudicial 
remarks.
By the end of the workshop, what comes out is that nobody is immune to prejudice --
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and everybody has a responsibility to help create a world where all are entitled to tolerance, 
acceptance and dignity.
"I learned that everyone wants to be treated with respect," said Heidi Tysk, a probation 
officer with Missoula Correctional Services. "Nobody wants to be looked down upon."
For more information about NCBI Prejudice Reduction Workshops, call Kaycee 
Schilke at (406) 243-5754.
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